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Transcending 
Traditional: 

bold and imaginative 
programming

American Spaces are Post programs - your programs, for your audiences!  We in IIP are here to offer expertise to assist 
you in your programming activities and help to build a strong American Spaces network. This presentation is wholly 
focused on programming: helping your Space be the most creative, trend-setting, and policy-relevant as possible.
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What is bold and imaginative?

inspiring

What comes to mind when you hear these terms bold and imaginative? Here are some suggestions. Each of these 
qualities are the ones that we should seek from our public diplomacy programming in American Spaces.



User-driven
Policy relevant 

Strategic

Bold and imaginative is also…..

What about policy relevant?  Do you think that bold, imaginative, creative programming can also be policy relevant 
and directly related to U.S. strategic policy goals? Think about your Mission goals. Can you link each of your 
programs to a specific Mission goal? The following slides will give you ideas on how you can create Bold and 
Imaginative Programming!



@TechCampGlobal

TechCamp is a diplomatic tool used by the U.S. State Department, to engage/empower specific groups such as civil society organizations, 
journalists, entrepreneurs and government representatives. By training them on the use of low-cost, easy-to-implement technological tools 
these groups can become more effective in the work they do.  The U.S. State Department has run more than 40 TechCamps, all over the 
world, on topics including crime and security, women's/youth empowerment, open data, environment, modern media tools, combating 
human trafficking, social inclusion, health, and education. We have trained over 2300 participants from over 110 countries. The following 
slides offer some further description and examples. For more information go to: https://techcamp.america.gov/  

  

 

TechCampGlobal
@TechCampGlobal

https://techcamp.america.gov/
https://techcamp.america.gov/
https://www.facebook.com/TechCampGlobal/


Examples of TechCamps around the world

❏ TechCamps are two-day, fully interactive workshops 
connecting civil society groups with technology experts to build 
digital capacity and develop solutions to real world challenges.

❏ Each TechCamp has around 100 participants, often from 
multiple countries. 

❏ Priority themes include countering violent extremism, 
improving communication and digital literacy, and supporting 
and defending civil society.

❏ IIP fully funds and facilitates 10-12 per year and can also 
assist with post-led, post-funded TechCamps.

❏ Click on each image for more information.

❏ Email TechCamp@state.gov for proposals or inquiries.

https://techcamp.america.gov/techcamps/techcamp-thailand/
https://techcamp.america.gov/techcamps/ylai-techcamp-bolivia/
https://techcamp.america.gov/techcamps/techcamp-kuwait/
https://techcamp.america.gov/techcamps/techcamp-warsaw/
mailto:TechCamp@state.gov


YALI Mini TechCamp: Digital Solutions for Grassroots Organizing in Uganda 

On April 27 , 2016, the U.S. Embassy in Uganda invited 28 Ugandans from the YALI Network to participate in the YALI Mini 
TechCamp.The three organizers were alumni of the Young African Leaders Initiative (YALI) TechCamp, held last October in 
South Africa.

Participants received expert guidance on how to leverage technology for the purposes of marketing, campaigning, and 
networking. They later worked together in small groups to develop technological solutions to challenges in their communities.

https://ug.usembassy.gov/u-s-mission-hosts-youth-technology-camp/
https://ug.usembassy.gov/u-s-mission-hosts-youth-technology-camp/


Challengethon: Progress4Ukraine
hackathon generated several viable products 
to fight corruption to be further developed.

Living Library
EDGE project invites you to an informal 
meeting with young reformers. The event 
format is "Living Library”: Each of us is a book 
that can tell his or her story, teach and inspire.

Corruption In Our Life – How To 
Stay Away
Come and practise your English speaking 
skills by discussing how to stay away from 
corruption in our everyday life. 

Anti-Corruption Programming at America House, Kyiv Ukraine
Here are a few examples of programs that do a great job of connecting directly to hard policy issues while connecting with their target 
audiences in engaging ways.

Wednesday English @ America House
Anti-Corruption Speed English
Have you ever been the victim of corruption? 
This week, in observance of UN International 
Anti-Corruption Day on December 9th, we’ll be 
focusing on a variety of issues related to this 
critical issue. Join us for this popular evening of 
informal English speaking practice. 

https://www.flickr.com/photos/132462196@N08/sets/72157666264550020/
https://www.flickr.com/photos/132462196@N08/sets/72157666264550020/
http://www.americahousekyiv.org/events/2017/2/16/--1?rq=Living%20Library
http://www.americahousekyiv.org/events/2017/2/16/--1?rq=Living%20Library
http://www.americahousekyiv.org/events/2017/2/1/corruption-in-our-life-how-to-stay-away?rq=corruption
http://www.americahousekyiv.org/events/2017/2/1/corruption-in-our-life-how-to-stay-away?rq=corruption
http://www.americahousekyiv.org/events/2017/2/1/corruption-in-our-life-how-to-stay-away?rq=corruption
http://www.americahousekyiv.org/events/2017/2/1/corruption-in-our-life-how-to-stay-away?rq=corruption
http://www.americahousekyiv.org/events/2016/12/7/wednesday-english-america-house?rq=corruption
http://www.americahousekyiv.org/events/2016/12/7/wednesday-english-america-house?rq=corruption


Mini Maker Diploma Program at the IRC Cairo
The Information Resource Center in the US Embassy Cairo launched a mini “Maker Diploma” program in 2015 as part of their emphasis on 
supporting economic growth through STEM (Science, Technology, Engineering, Math) technologies for Egyptian youth. They have an ongoing 
“IRC Tech Club” for members only. Visit their program calendar to see more innovative activities.

https://eg.usembassy.gov/education-culture/irc/
https://eg.usembassy.gov/wp-content/uploads/sites/156/2017/04/IRC_Calendar.pdf


● Monthly Youth Forums 
translate policy priorities to 
young audiences encouraging 
their participation in the 
political process, countering 
hate speech, and promoting 
volunteerism.

● Student council elections and 
8 clubs to encourage political 
skills training

Supporting Democratic Transition
American Center Rangoon, Burma

https://www.facebook.com/search/str/american+center+rangoon/keywords_top
https://www.facebook.com/search/str/american+center+rangoon/keywords_top


Bold and imaginative

“Hub and Spoke” Models in Sri Lanka and Indonesia
“Hub and spoke” models: American Corner Kandy, Sri Lanka’s Priority Space explains its approach: “the best ideas for 
English language learning and STEM education are developed here and integrated across the country.  Trainers and 
workshop leaders share curricula to encourage collaboration among different regions and ethnic communities.” 

In Indonesia, MyAmerica Jakarta (IRC) serves a similar role for Indonesia’s 13 American Spaces, coordinating omnibus 
programming and training.

https://www.facebook.com/theamericancornerkandy/
https://id.usembassy.gov/education-culture/myamerica-jakarta/


Bold and imaginative

Innovative American Spaces Partnerships: Sister Corners 
Another inspiring initiative in programming is the collaboration between American Spaces in various countries. Realizing that 
they have a great deal in common and can have a stronger impact on their audiences, Spaces are working together, within 
countries as well as regionally.  Here are interesting initiatives. 

in Nepal, Afghanistan, and 
Tajikistan

AC Surkhet (Nepal) and Lincoln Learning Center  
Bamyan (Afghanistan) have recently become 
“Sister Corners” on the basis of joint programming 
they had undertaken in the past year.  

American Corner Khorugh (Tajikistan) and 
Faizabad Lincoln Learning Center (Afghanistan) 
have also created a sister corner relationship. 

The two places are very close, sharing similar 
culture and language. The coordinators have 
been in contact and held virtual programs, mailing 
cultural items to be displayed at each corner.

https://www.facebook.com/American-Corner-Surkhet-436597443074003/
https://www.facebook.com/search/top/?q=American%20Corner%20bamyan
https://www.facebook.com/American-Corner-Surkhet-436597443074003/
https://www.facebook.com/search/top/?q=American%20Corner%20bamyan
https://www.facebook.com/nepal.usembassy/posts/1186619908041733
https://www.facebook.com/search/top/?q=American%20Corner%20Khorugh
https://www.facebook.com/profile.php?id=100009551813454


Let’s Get International: a series on connecting virtually
The American Corner in Radom, Poland connected with the Lincoln Learning Center in 
Mazar-e-Sharif for a discussion on security, Afghan history, and the Polish-Afghan connection.

http://amcorners.pl/radom/2015/06/953/


College Courses

A college level course on International 
Relations:

● 4 classes, in 4 weeks 
● one class per week 
● held in English 
● each last an hour and a half
● aimed at high school students 

The ''Little School of International Relations'' 
replicates the atmosphere of a classroom at 
a European or American university, and 
offers high school students the chance to 
experience what it's like to attend Global 
Affairs and Political Science classes. 

American 
Corner Banja 
Luka

https://www.facebook.com/American.Corner.Banja.Luka/
https://www.facebook.com/American.Corner.Banja.Luka/
https://www.facebook.com/American.Corner.Banja.Luka/
https://www.facebook.com/American.Corner.Banja.Luka/
https://www.facebook.com/American.Corner.Banja.Luka/
https://www.facebook.com/American.Corner.Banja.Luka/


1. Use cultural programs to grow 
strategic audiences

2. Have a clear policy goal and focus for a 
majority of programs

3. Focus on campaign-style program 
plans vs. one-offs

4. Find relevant partners.

Strategic Programming
Bold and imaginative Programming:  In Conclusion


